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Dear reader, please note that this document represents the submitted deliverable to the 

European Commission (EC). The review process of the EC is ongoing and once the reviewed 

document is available, it will be uploaded here.  
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Executive Summary  

Deliverable D5.2 – First Dissemination, Communication and Collaboration Report presents an 

overview of the activities and results of Work Package 5 (WP5): Success Stories, 

Dissemination, and Interaction with the HPC Ecosystem, achieved during the first 18 months 

of the project (M1–M18). 

The main objective of the FFplus project is to enhance the global competitiveness of 

European industry by enabling Small and Medium-Sized Enterprises (SMEs) and start-ups 

across Europe to adopt advanced High-Performance Computing (HPC) services and generative 

Artificial Intelligence (AI) technologies. 

WP5 supported all work packages by providing dissemination materials and implementing 

communication activities with the aim of: 

• Promoting the open calls (OC1–T1 and T2, OC2–T1) 

• Showcasing past Fortissimo success stories 

• Encouraging the uptake of HPC and generative AI technologies for business 
 

The Key Performance Indicators (KPIs) are presented, along with identified deviations, which 

have been successfully mitigated. 

All data collected and progress achieved during this reporting period are presented and 

detailed in the following chapters.  
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1 Introduction 

FFplus is the successor to previous Fortissimo projects (Fortissimo 1 and 2 [1], FF4EuroHPC [2]) 

and fosters the adoption of HPC and AI for SMEs and startups across Europe, demonstrating 

the business benefits and impacts of incorporating HPC and AI into real business models. The 

overall objective of the FFplus project [3] is to enhance European competitiveness by enabling 

SMEs to perform efficiently using HPC (e.g., simulations, computational modeling, and data-

intensive analytics), AI, and Large Language Models (LLMs). 

The dissemination and communication of the project activities and the results aim to raise 

awareness of the open calls and the benefits of using advanced technologies, as well as to 

motivate potential HPC users to adopt such approaches. The communication activities have 

focused on the six open calls and success stories, that will be created following the successful 

completion of the sub-projects,, i.e. business experiments and innovation studies. 

FFplus goals are: 

• Providing the participating SMEs with an opportunity to uptake HPC and AI for their 

business; 

• Creating, publishing and promoting success stories that show the clear business 

benefits and full potential of HPC, AI and LLMs for SMEs throughout Europe; 

• Promoting and scaling the business, social and environmental impact through the entire 

industrial ecosystem; 

• Interacting with the wider European HPC ecosystem, including National Competence 

Centres, Digital Innovation Hubs, HPC-related entities and EU projects, to exchange 

knowledge, promote the HPC uptake in industry, boost European industrial strength 

and support the digital transformation of European industry. 

The target groups addressed include industrial users, particularly SMEs; domain experts; 

HPC/HPDA/AI experts and providers of HPC infrastructure; NCCs; relevant SME associations and 

networks; DIHs; and domain-specific associations from various industrial sectors across 

different European countries, as well as start-up associations and newly established AI 

factories. 

All project partners are actively involved in WP5 and contribute to the project’s overall 

achievements. In addition, sub-project partners play an important role in communication 

activities, including the production of videos, preparation of blog posts, and, subsequently, the 

creation of success stories.   

Within WP5, five deliverables are planned to be submitted. The first deliverable D5.1 

Dissemination, Communication and Collaboration Plan [4] was submitted in June 2024 and 

contains the dissemination plan, including milestones, performance indicators, and the due 

time frame. This plan will be adjusted during the project lifetime, based on the evolving needs 

and preferences of the target audience and project activities. 

Deliverables D5.3 and D5.4 are the first, the second and final Dissemination, Communication 

and Collaboration Reports that will provide the results achieved in the project lifetime. The last 
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four deliverables D5.5, D5.6, D5.7 and D5.8, which are the Success Story Booklets, will represent 

the Success Stories that will be created throughout the project lifetime; meanwhile, D5.9 are 

Success Stories Videos, which will be delivered throughout the project lifetime.  

The KPIs for the first 18 months of the project were achieved, and all planned activities were 

carried out according to the dissemination and communication plan.  
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2 Major Achievements 

In this reporting period, the following main activities were achieved: 

• A new, appealing visual identity was developed and presented in the Brandbook [5].  

• A new project website [3] was developed (under the in-kind contribution by project 
partner Arctur).  

• Visually appealing promotional materials such as: project poster, flyers, business cards, 
roll-up, gadgets, social media and web graphics were developed, to make the FFplus 
project visible.  

• Promoting the first Open Call for Business Experiments and Innovation Studies (OC1-T1 
and OC1-T2) and the second Open Call for Innovation Studies (OC2-T2) of the FFplus 
project through various communication channels: Websites, social media, newsletters, 
press releases, emailing and events/conferences was done.  

• Templates for the presentation of FFplus Business Experiments and Innovation Studies 
on the project website were developed and delivered to sub-project partners.  

• Presenting new sub-projects from OC1-T1 and OC1-T2 on the project website was done, 
and promoted through the FFplus social media channels.  

• Raising awareness about the business benefits of using HPC and advanced technologies 
through the previous Fortissimo Success Stories and best practices from the European 
HPC ecosystem, specifically NCCs content, was done.  

• The project social media profiles on LinkedIn [6], X1 and YouTube [7] were created for 
project communication. Accordingly, the social media scheduling calendar was 
developed and used for efficient social media management.  

• FFplus partners actively participated in several conferences, events and other meetings, 
and presented the project activities. 

• Three issues of the FFplus newsletter were created and published through the 
MailChimp tool [8], and four issues were published through the LinkedIn newsletter, to 
spread the information about the project, Fortissimo success stories, the Open Calls and 
events. All issues were published on the project website [8].  

• Five press releases were written and disseminated among channels for project publicity.  

• D5.1 Dissemination, Communication and Collaboration Plan was written and submitted 
[4]. 

• A list of the collaboration partners was developed: 276 entities were identified. 
Furthermore, a tighter collaboration (in several activities) was established with 27 
entities.  

• Different approaches have been tested to establish strong collaboration with other 
projects and entities within the European HPC landscape, NCCs and DIHs. According to 
that, an analysis of defined entities was done, and further activities and timelines for 
contribution were defined.  

• Regular WP5 Telcos were held (12 in total) with project partners to plan, report, discuss 
and advance WP5 activities. 

 

 

1 An X FFplus Profile was updated at the beginning of the project, and was updated with content by early February 
2025. Due to external circumstances, the consortium decided to close the X profile in February 2025. 
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• The first project review presenting WP5 work was successfully held in Luxembourg on 
July 8th, 2025.  

 

2 Work Performed   

This section provides an overview of the tasks in WP5 and outlines the work performed within 

each. As Task T5.3 Open Call Promotion overlaps with Task T5.1 Dissemination, Outreach and 

Communication Strategy, including the Collaboration Plan, the description and KPIs for T5.3 are 

incorporated into the T5.1 overview. 

WP5 consists of four main tasks:  

• Task 5.1 – Dissemination, Outreach and Communication Strategy, incl. Collaboration 

Plan (Led by Arctur) 

• Task 5.2 – Interaction and Collaboration with the HPC Ecosystem (Led by HLRS) 

• Task 5.3 – Open Call Promotion (Led by scapos) 

• Task 5.4 – Success Stories (Led by Arctur) 

The first three tasks are running during the whole project lifetime; meanwhile, task T5.4 has 

not started yet, since it starts in M18.  

 

2.1 Task 5.1 Dissemination, Outreach and Communication Strategy, including 
Collaboration Plan 

This task covers all activities related to communication (internal with project and experiment 

partners, and external to target groups), dissemination (about the project activities, open calls, 

and success stories), and collaboration (with specific entities defined in advance). 

To support the effective implementation of this task, the Communication Plan was developed 

in M2 and presented in Deliverable D5.1 Dissemination, Communication and Collaboration 

Plan. Although the KPIs were defined at higher levels compared to the previous FF4EuroHPC 

project, partners are demonstrating strong engagement in project activities. Current metrics 

already indicate that some KPIs are likely to be overachieved before the end of the project. 

Consequently, new KPIs will be established (as shown in Table 1), and the Communication Plan 

will be updated accordingly. 
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Communication Channels KPI & Target 
Values as per 
GA 

KPI Status 
M18 

New KPIs2 Time 
Frame 

Website3 #Visitors 
7,000 p.a. 

 

#Visitors  

38,000 
(approx. 

25,000 p.a.) 

#Visitors 
25,000 p.a. 

By M48  

 

Website3 #Page views 
1,500 p.m. 

#Page views  

76,256 
(approx. 

4,485 p.m.) 

#Page views 
4,500 p.m. 

By M48  

 

Brochure 

 

#Updates 3 #Updates: 2 

 

 

#Updates 6 By M36 

Poster (on request) #Updates 3 
 

#Updates: 2 

 

#Updates 6 By M48 

Social Media - 

X4  

#Followers 
total 300 

 

#Followers 
total 326 

 

No further 
KPIs will be 
recorded due 
to Channel 
closure.  

By M36 

(50% by 
M12, 
25% 
more 
by 
M24, 
total by 
M36) 

Social Media - 

X4  

#Tweets total 
500 

 

#Tweets total 
334 

 

No further 
KPIs will be 
recorded due 
to Channel 
closure.  

 

Social Media - 

X4  

#Impressions 
200 p.m. 

#Impressions  
14,683 p.m. 

(avg.) 

No further 
KPIs will be 
recorded due 

 

 

 

2 KPIs were initially set during the proposal phase based on the experiences and evaluations of previous Fortissimo 
projects, and were established at relatively high targets. Nevertheless, thanks to strong promotion of the project 
by the partners in collaboration with all supporting entities, several of the planned KPIs have already been nearly 
achieved or even exceeded during M1–M18. Therefore, we have decided to continue all promotion and 
dissemination activities and to raise the KPIs as suggested in Table 1. Communication and Dissemination Plan as 
well as the metrics tables will be updated accordingly. 
3 Please note, the FFplus website was published in M2, therefore, the statistics include KPIs for M2-M18.  
4 For X Channel, we only provide statistics until February 2025. Since the channel was closed, no further statistics 
will be recorded.  
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to Channel 
closure.  

Social Media - 

LinkedIn 

#Followers 
total 500 

#Followers    
1,735 

 

 

#Followers 
total 2,400 

By M48 

Social Media - 

LinkedIn 

#Posts total 
100 

 

#Posts total    
278 

 

 

#Posts total 
700 

 

By M48 

 

Social Media - 

LinkedIn 

#Impressions 
200 p.m. 

#Impressions 
10,458 p.m. 

(avg.) 

 

#Impressions 
10,000 p.m. 

By M48 

 

Social Media - 

YouTube 

#Video Views 
7,000 p.a. 

#Video Views 
= 9,194 

(6,100 p.a.) 

 

#Video Views 
7,000 p.a.  

By M48 

Social Media - 

YouTube 

#Videos 
published 15 

#Videos 
published 8 

#Videos 
published 30 

 

By M48 

Newsletters #Issues 5 

 

#Issues 4 

 

#Issues 20 

 

By M48 

Newsletters #Subscribers 
150 

#Subscribers 
MailChimp 

309; 
LinkedIn: 489  

#Subscribers 
MailChimp 
380; LinkedIn 
1,000 

 

By M48 

Podcast #Podcast 0 #Podcast 2 # Podcast 30  By M48 

 

Articles in sector 
magazines / papers 

#Articles 10 #Articles 13 #Articles 25 5 by 
M30; 
20 by 
M48 

Blog #Issues 20 #Issues 23 #Issues 50 

 

By M48 

Press releases  #Press 
releases 3 

#Press 
releases 2 

#Press 
releases 8 

 

By M48 

Clippings #URL 10 #URL 102 #URL 300 By M48 
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Visits to trade fairs, user 
groups, webinars, 
conferences, workshops, 
biger events, other events 

#Events 5 #Events 62 #Events 120 

 

By M48 

Task 5.3 –Identification of 
relevant collaboration 
entities  

#Relevant 
entities 15 

#Relevant 
entities 275 

#Relevant 
entities 275 

Until 
M48 

Task 5.3 – Successful 
interactions/collaborations 
with entities – no. of 
entities 

#Relevant 
entities 10 

#Relevant 
entities 27 

#Relevant 
entities 35 

Until 
M48 

 

Table 1: Activities, KPIs set in the GA, KPIs achieved in M18, and new proposed KPIs. 

 

The activities carried out are described in detail below. 

 

2.1.1 Visual Identity  

To create a visually appealing identity for the project and to clearly distinguish it from the 

previous Fortissimo projects, a new visual identity was developed. It is based on the 

Fortissimo blue colour scheme. The typography used in digital media (e.g. the website) is 

Ingra, while internal documents use the Calibri Light font. 

 

In addition, a new logo was developed and provided in all applicable versions (colour, black, 

white, and monochrome). This enables the use of the most appropriate logo colour for 

different backgrounds, ensuring optimal visibility. 

 

The leading image, referred to as the digital mountain, will be used across all project-related 

channels and materials where appropriate. Project templates (Word, Excel, PowerPoint, 

meeting minutes, attendance sheets, deliverable templates, and reports) were designed in 

Month 1 (M1) and delivered to both project and sub-project partners.
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Figure 1: FFplus logo, Colour Scheme and Lead Image. 

 

The FFplus Project Brandbook, which includes all designs and guidelines, was created and is 

regularly updated with additional information and materials, such as flyers, posters, roll-ups, 

gadgets, and more. The Brandbook and project logo are also available on the project website 

[5].  

 

To properly communicate the project funding, the Digital Europe Communication Guidelines 

need to be respected.  

All materials (where applicable) must include: 

• Funding entity logo, i.e. EUROHPC JU 

• EU emblem 

• Funding statement: »This project has received funding from the European High-

Performance Computing Joint Undertaking (JU) under grant agreement No 101163317. 

The JU receives support from the Digital Europe Programme.« 
 

 

Figure 2: EU emblem, EUROHPC JU logo and funding statement included in the FFplus website and 

documents. 
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2.1.2 Website  

The FFplus project website [3] serves as the primary communication channel for all users. In 

the “specific cost eligibility conditions for the DIGITAL-EUROPE-JU-2023-SME-01” call, text was 

requested, specifying that no additional cost for the project website is offered, partners 

decided the new FFplus project website will be developed and maintained by the partner 

ARCTUR at no cost to the project. With the new FFplus project's visual identity defined, a new 

URL (www.ffplus-project.eu) was registered to distinguish the project from previous Fortissimo 

projects [1],  [2].  

A new one-pager was published at the start of the project on May 1st and was replaced with 

the new official website on June 20th, 2024 (M2).   

The project website remains the main entry point for industry, NCCs, DIHs, and other relevant 

stakeholders interested in Open Call information, success stories, or other HPC-related 

information. It will include the following menu: 

• About the project  

• Open Call 

• Experiments 

• Success Stories 

• Partners 

• News & Events  

• Multimedia 

• Specific menu sections will be offered later, e.g. Experiments and Success Stories, as 
soon as the content is provided. Menu and Content about the Open Call will be modified 
accordingly to the Open Call requests.  

• The website will be maintained and hosted by Arctur and will remain available for an 
additional 5 years after the project's end. 

http://www.ffplus-project.eu/
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Figure 3: FFplus website is published on the domain www.ffplus-project.eu. 

 

The KPIs planned and achieved are available in Table 1, including KPIs for M2-M18.  

 

2.1.3 Social Media  

The social media channels X, LinkedIn [6], and YouTube [7] were originally established during 

the FF4EuroHPC phase and have achieved exceptionally high engagement. To maintain this 

success, these channels have continued to be actively updated and refreshed with the new 

visual identity. 

The LinkedIn and X profiles have been regularly updated with two to three posts per week. To 

ensure consistent and well-planned communication, a social media content calendar has been 

established, and content is prepared in advance. 

The FFplus profile on the X platform was closed in February 2024, while LinkedIn remains the 

main social media channel for sharing project updates and other relevant content. Partners 

discussed the possibility of opening a secondary channel, such as Bluesky; however, experience 

from other EU R&D projects shows that the platform is not widely used and is primarily 

recognised within research and academic communities. As the main target audience of FFplus 

is the industry, it was decided not to invest additional resources in establishing and managing 

a Bluesky account. 

http://www.ffplus-project.eu/
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Partners are focusing on creating valuable video and blog content, which is disseminated 

through the LinkedIn and YouTube channels. In addition, a podcast series will be developed and 

published on appropriate platforms, such as Spotify, in the coming weeks. 

The KPIs planned and achieved are available in Table 1.  

 

 

Figure 4: FFplus profile on LinkedIn. 
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Figure 5: FFplus profile on YouTube. 

 

2.1.4 Newsletter  

The newsletter represents an important communication tool for disseminating information, 

raising awareness, and maintaining engagement with the project’s stakeholders. It plays a key 

role in sharing updates about project progress, highlighting Success Stories, and promoting 

Open Calls. Beyond this, newsletters help strengthen community building, foster transparency, 

and ensure that valuable project outcomes reach a wide and relevant audience, including 

industry partners, researchers, and policymakers. 

A new newsletter layout was designed using the MailChimp tool [9], as it enables easy 

embedding of a subscription form on the project website and provides comprehensive analytics 

for performance monitoring. Each issue of the newsletter includes at least three sections, such 

as updates on project activities, information on upcoming HPC and AI-related events, Open Call 

announcements, and Success Story features. 
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In addition to MailChimp, a newsletter activity has also been established directly on the 

LinkedIn FFplus profile. Four issues have already been published, attracting a high number of 

subscribers. While the first MailChimp newsletter was distributed to approximately 250 

subscribers, the first LinkedIn issue reached 433 subscribers within only three weeks. 

The LinkedIn newsletter has proven to be a particularly powerful communication channel, as it 

allows anyone with a LinkedIn account to easily subscribe and access the content. Moreover, it 

benefits from LinkedIn’s built-in networking dynamics and sharing features, which help 

increase visibility, reach new audiences, and reinforce the project’s online presence. 

All newsletters are also archived and available on the project website [8]. 

The KPIs planned and achieved are available in Table 1.  
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Figure 6: FFplus Newsletter #3, MailChimp. 
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2.1.5 Promo Materials  

To promote the project, Open Calls, and Success Stories, highly engaging and visually appealing 

promotional materials with tailored communication messages have been developed. These 

materials include flyers, promotional cards, posters, and roll-ups (available in both digital and 

print formats) and are distributed directly to target groups through the FFplus project 

communication channels — including the website, email campaigns, newsletters, and social 

media — as well as at relevant events. 

In addition, initial promotional gadgets were designed and used to raise awareness of the 

project at events and exhibition booths. 

All promotional materials are adaptable and will be customised or updated upon request 

throughout the project’s lifetime to ensure alignment with ongoing activities and 

communication priorities. 
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Figure 7: FFplus flyer (top), poster (middle) and promo card (bottom). 

 

2.1.6 Blog Posts, Press Releases, News Items 

To raise awareness of HPC- and AI-related topics among all target groups, from beginners to 
experts, varied and engaging content is being developed and made publicly available, including 
blog posts and articles. These materials are created in collaboration with sub-project partners, 
former FF4EuroHPC sub-project partners, as well as FFplus partners and other collaborators 
who can contribute valuable insights and content. 

Fortissimo sub-project partners (from both FF4EuroHPC and FFplus) have shared their work and 

experiences through blog posts and video interviews, while other collaborators have contributed 

relevant content related to the Fortissimo projects, the application of HPC, AI, and LLMs in business, 

and the Access Calls offered by EuroHPC JU [10]. 

In addition to written content, a series of short informative videos has been produced and 

disseminated across various digital channels, as video has proven to be one of the most 

engaging and widely consumed content formats for online audiences. 

To ensure effective communication of project activities and results, 33 news items have been 

written and published on the FFplus website. Throughout the project’s implementation, five 

press releases were prepared, published, and distributed to international media outlets. To 

monitor project visibility in digital and print media — including online portals, websites, TV, 

radio, newspapers, and magazines — 102 media clippings (URLs) have been collected. 

The planned and achieved KPIs are presented in Table 1. 
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Figure 8: An example of the blog post. 

 

2.1.7 Articles Published in Sector Magazines  

Our experience from previous Fortissimo projects has shown that Success Stories are among 

the most effective and well-received communication materials. They provide valuable insights 

not only to SMEs and start-ups but also to the entire HPC value chain. Project activities and 

Success Stories are presented in the form of articles published in sector-specific and technical 

magazines, as this format appeals to industry readers — ranging from top management and 

engineers to developers and other technical professionals. 

To date, excellent collaboration has been established with Futurities Magazine, an engineering 

simulation-focused publication, in which several Fortissimo Success Stories have been featured. 

Three articles have appeared in Futurities Magazine, highlighting selected FF4EuroHPC Success 

Stories and introducing the FFplus Open Calls. 

In addition, ten further articles have been published in various other magazines. 

All articles are listed below: 

1. Innovation in business: HPC as an opportunity for SMEs. ASHPC24 Book of Abstracts 
2024. Published 1.07.2024 [11].  

2. FF4EuroHPC: SME Innovation Through HPC. ASHPC24 Book of Abstracts 2024. Published 
1.07.2024 [11].  

3. Superračunalništvo za super produktivnost in inovativnost podjetij. Računalniške 
novice. Published 17.07.2024 [12]. 
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4. Offene Ausschreibungen von FFplus. Gauß-Allianz Infobrief. Published 9.08.2024 [13]. 
5. Förderung von KMU-Innovationen durch Höchstleistungsrechnen und generative KI. IT 

Region Stuttgart News. Published 8.08.2024 [14].  
6. Visokozmogljivo računalništvo in generativna umetna inteligenca za inovativnost in 

konkurenčnost podjetij. Monitor. Published 9.10.2024 [15]. 
7. FFplus Holds First Open Call for HPC and AI Applications in Industry. InSIDE Magazine. 

Published 1.11.2024 [16]. 
8. Superkomputery w biznesie - jak przyspieszają rozwój firmy. Baza wiedzy PFR. Published 

17.03.2025 [17]. 
9. The Changing Face of Fortissimo: An Interview with Guy Lonsdale. HLRS Annual Report. 

Published 16.04.2025 [18]. 
10. A decade of enhancing the innovation potential of European SMEs. Futurities Magazine 

- Year 22 n. 1 Spring 2025. Published 16.04.2025 [19]. 
11. High-fidelity CFD workflow for optimizing wind-assisted propulsion systems. Futurities 

Magazine -Year 22 n. 2 Summer 2025. Published 17.07.2025 [20]. 
12. Novi krog razpisa Fortissimo Plus za podjetja: za razvoj in inovacije štirje milijoni evrov. 

Primorske Novice. Published 30.07.2025 [21]. 
13. FFplus project. ETP4HPC Handbook of European Projects. Published 21.08.2025 [22]. 
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Figure 9: Example of the Article, published in the Futurities Magazine [20]. 

 

2.1.8 Events 

The primary aim of promoting the FFplus project at events is to increase its visibility and further 

advance the Fortissimo mission. This includes disseminating information about the benefits of 

using HPC and AI in business and highlighting the role of EuroHPC JU within the European HPC 

ecosystem — both as a project funder and as a co-funder of state-of-the-art supercomputers. 

Events also provide valuable opportunities for visitors to actively engage with speakers and 

network with participants, either in person or via digital meeting rooms facilitated by online 
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platforms. Furthermore, participation in events allows FFplus partners to connect directly with 

representatives of the project’s target groups. 

An event plan is prepared and regularly updated to ensure continued relevance and 

effectiveness, particularly to support the timely promotion of upcoming activities. In addition 

to promoting the project and Success Stories at on-site events, the core partners have 

organised webinars to promote Open Calls and present Success Stories, while also actively 

participating in other relevant events to reach all target groups. These include major gatherings 

such as the EuroHPC Summit and ISC High Performance. 

To further engage with industry stakeholders, partners have promoted the project at several 

industry-focused events, including the Startup Academy in Kraków (Poland), Start-up BW 

Summit in Stuttgart (Germany), and the Research2Business Fair in Bologna (Italy). 

During the first phase of the project, the main focus was on promoting Open Calls, while in the 

second half of the project’s lifetime, communication efforts will concentrate on disseminating 

newly developed Success Stories. 

Sub-project partners are also encouraged to contribute as speakers at events organised by the 

FFplus Consortium or other relevant collaborating entities (e.g., NCCs, DIHs, EuroHPC JU). 

Examples include the HPC User Forum and events such as the North Primorska Chamber of 

Commerce: Support to SMEs for Open Calls for Digitalisation and Digital Transformation. 

Partners actively participated in and (co-)organised 62 events of various formats, including 

major conferences (300 visitors or more), smaller conferences, internal meetings, webinars, 

workshops, trade fairs (booth), poster presentations, and B2B meetings. The list of all events is 

provided in Table 2. 
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Table 2: List of Events M1-M18. 



PU-Public 
Copyright © 2025 Members of the FFplus Consortium  

 

 
Project 101163317 FFplus Deliverable D5.2 Page 37 of 46 

 

2.2 Task 5.2 – Interaction and Collaboration with the HPC Ecosystem  

This task encompasses all activities aimed at fostering successful collaborations with various 

entities across the European HPC ecosystem. Building on the collaboration network established 

during the FF4EuroHPC project phase, a detailed mapping exercise was carried out for FFplus, 

identifying 276 entities relevant for potential collaboration. 

 

Priority was given to cooperation with NCCs, EuroHPC JU, European Digital Innovation Hubs 

(EDIHs) — particularly those thematically connected to HPC and AI — and newly established AI 

Factories. Among these, the NCCs remain the most strategic collaborators, as their partners 

can actively support industry engagement, participate in sub-projects, and contribute to 

knowledge transfer and capacity building, thereby adding significant value to the execution of 

FFplus activities. 

As secondary collaborators, entities such as Chambers of Commerce, Startup Accelerators, 

Technology Parks, and Centres of Excellence (CoEs) were identified, along with other relevant 

players in the EU HPC ecosystem, including ETP4HPC and BDVA. Plans for continued 

collaboration with these stakeholders have been developed, resulting in a comprehensive list 

of suitable partners and a clear outline of their respective roles and potential contributions. 

During the first phase of the project, collaboration efforts primarily focused on the promotion 

of Open Calls, the creation of blog content, and participation in events. In the second half of 

the project, the emphasis will shift towards promoting Success Stories and disseminating the 

results achieved.Potential collaboration activities include: 

- Promoting the project’s Open Calls and Success Stories; 
- Co-organising events involving FFplus core or experiment partners; 
- Developing and sharing communication materials; 
- Co-authoring and publishing articles, blogs, and papers in magazines, digital media, or 

on collaborators’ websites; 
- Exchanging information through collaborators’ newsletters, websites, and social media 

platforms. 
Collaboration with EuroHPC JU and relevant governing bodies (e.g., the European Commission) 

has continued in the same manner as in previous projects. FFplus partners contributed to the 

EUROHPC Summit in Poland this year. Meanwhile, the EuroHPC JU team participated in the 

Open Call webinar organised by FFplus partners to introduce HPC Access Schemes and also 

contributed to the related blog post. Additionally, both parties share information through social 

media, newsletters, and websites. 

During this reporting period, 28 NCCs supported FFplus activities by promoting the Open Calls 

via their websites or social media channels, while 9 NCCs established closer collaboration by 

also contributing to events, newsletters, blog posts, and interviews. Furthermore, 8 EDIHs 

supported the promotion of Open Calls, with 3 EDIHs engaging in more intensive cooperation, 

contributing to events and newsletter content.The list of collaborators will be continuously 
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updated throughout the project’s lifetime to reflect evolving project needs, collaboration 

opportunities, and the broader requirements of the EU HPC Ecosystem. 

 

2.3 Task 5.3 – Open Call Promotion  

To effectively promote the Open Calls and increase their visibility among potential applicants, 

a range of coordinated activities was carried out by the core partners, with the support of 

various collaborators, to reach the most relevant audiences. 

The Open Call promotion activities focused on the following key actions: 

• Development of promotional materials such as (e)flyers, graphics, animations, and 
videos, prepared in collaboration with WP2 (Open Call Management), which is 
responsible for developing the Open Call guidelines. 

• Publication of Open Call information on the FFplus website, updated in line with each 
specific Call. 

• Dissemination of promotional materials and information through collaboration 
networks, including NCCs, DIHs, EEN, and others—via events, email campaigns, and 
additional communication channels. 

• Organisation of webinars, on-site events, and workshops for NCCs, collaborators, SMEs, 
and start-ups to explain the Call objectives, scope, evaluation criteria, and priorities. 

• Preparation and distribution of press releases to contributors, media outlets, and 
through the core partners’ websites. 

• Communication via social media and newsletters of the FFplus project, core partners, 
and collaborators.  

• Target audience characteristics—including company size, industrial sector, job function, 
and EU country—were defined and used to guide paid LinkedIn promotions aimed at 
boosting Open Call visibility. 

 

All materials and communication activities were aligned with the Open Call guidelines and 

schedule. As the Open Calls are open for a limited period, the “Open Calls” section of the 

website, along with its subsites “Business Experiments” and “Innovation Studies”, was updated 

accordingly for each Call. 

Throughout the project’s lifetime, three tranches of Type 1 (Business Experiments) and Type 2 

(Innovation Studies) Calls will be implemented, resulting in a total of six Open Calls. Following 

the evaluation process, information on the submitted and funded proposals was collected, 

analysed, and disseminated to the public through press releases and news items. 

 

Open Call promotion timelines - done: 

Open Call 1 – T1 and T2: M3–M5 (July–September 2024) 

Open Call 2 – T1: M14–M16 (July–September 2025) 

 



PU-Public 
Copyright © 2025 Members of the FFplus Consortium  

 

 
Project 101163317 FFplus Deliverable D5.2 Page 39 of 46 

Upcoming Open Calls: 

Open Call 2 – T2: M20–M22 (December 2025 –February 2026) 

Open Call 3 – T1: M28–M30 (September - November 2026) 

Open Call 3 – T2: M39–M41 (July - September 2027) 
 

 

2.4 Task 5.4 – Success Stories  

Success Stories are the key outputs of the FFplus project, produced following the successful 

completion of each sub-project. A Success Story highlights the tangible business benefits 

achieved by experiment partners in Business Experiments and the competitive advantages 

gained through Innovation Studies. These stories demonstrate the potential value for 

businesses across various industrial sectors in adopting advanced HPC, HPDA, and (generative) 

AI services. Their overarching aim is to raise awareness within both industrial and research-

oriented communities and to encourage the wider adoption of modelling, simulation, HPDA, 

analytics, and LLM-based solutions in areas where such technologies have not yet been 

implemented. 

For organisations in relevant industrial sectors, Success Stories provide concise and accessible 

information outlining the business challenge, the implemented solution, and key technical 

aspects. This format allows readers to understand the context, assess the impact, and identify 

opportunities to adopt similar approaches within their own operations. 

 

Story Types 

• Type 1 – Business Experiments 

These Success Stories will describe the challenges addressed by experiment partners and 

illustrate how they implemented HPC, AI, ML, or other advanced digital technologies in their 

business processes. They will also present the resulting business benefits, along with the 

economic, social, and environmental impacts achieved during the experiment phase. 

• Type 2 – Innovation Studies 

These Success Stories will be presented separately. While maintaining a focus on HPC’s business 

impact, greater emphasis will be placed on the technical development of generative AI, 

including Large Language Models and foundation platforms. They will explain the potential 

deployment and usage within general or targeted application domains, and the broader 

implications for European industrial, commercial, governmental, and societal systems, 

including future applications not yet foreseen. 

 

Development Process 

At the start of the OC1-T1 and OC1-T2 sub-projects, relevant materials were collected, and 

preliminary content was prepared to present each sub-project on the FFplus website and across 
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social media channels. Upon successful project completion, a full Success Story will be 

developed. 

To facilitate this process, WP5 has: 

• Developed content templates and guidelines for sub-project partners; 

• Established a shared repository on BSCW for content submission and review; 

• Assigned Arctur as the coordinator of Success Story production, with support from 
other project partners. 

• Employed professional copywriter and production team to develop hi-quality materials.  
 

The content will be prepared by sub-project partners and subsequently refined by a 

professional copywriter to ensure high-quality, engaging, and accessible storytelling. Final 

design, layout, and video production will be carried out by a professional production team, 

producing both digital and print materials. 

All materials will be used for promotional purposes and must not contain any sensitive or 

proprietary business information. Partners will be notified in advance about upcoming material 

collection phases and will be required to contribute content for the development and 

dissemination of Success Stories. 

All Success Stories will be disseminated through multiple communication channels, including: 

the FFplus project website, e-flyers and booklets (digital and print), newsletters, social media 

(LinkedIn, YouTube), and videos. Additionally, the stories will be featured as articles in sector-

specific or technical magazines, appealing to a diverse industrial readership — from senior 

management and engineers to technical professionals.  

 

Estimated timelines for Success Story generation and production5: 

• Open Call 1 

Type 1: M24-M26 (April – June 2026) 

Type 2: M18-M20 (October – December 2025) 

• Open Call 2 

Type 1: M38-M40 (June – August 2027) 
Type 2: M38-M40 (June – August 2027)  

• Open Call 3 

Type 1: M54-M56 (October - December 2028)  
Type 2: M58-M60 (February – April 2029)  

 

 

5 Since the Open Calls have been delayed, the production of Success Stories and Deliverables will also be 
postponed accordingly, as their development must follow the revised Open Call schedule, as presented internally 
in September 2025. Meanwhile, partners already prepared the new Deliverable timelines proposals for the GA 
Amendment in July, which differ from the ones in October (since the OC2-T1 proposals' information was not 
available at that time).  The timelines might change during the project lifetime.  
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Once finalised, all Success Stories materials will be published on the FFplus website. 

 

Estimated Booklet Publication Schedule5 

Innovation Study Booklet #1: M34 (February 2027) 

Experiment Booklet #1: M26 (June 2026) 

Innovation Study Booklet #2: M60 (April 2029) 

Experiment Booklet #2: M56 (December 2028) 

 

 

3 Deviations, Milestones and Deliverables 

3.1 Deviations 

During the project lifetime, the following deviations were identified and successfully mitigated: 

1. The FFplus profile on the X channel was closed due to external circumstances affecting 
engagement, communication, and management of this social media platform. This 
action did not affect FFplus project activities or objectives. Instead, the focus shifted to 
communication through LinkedIn and YouTube, with Spotify planned as the main 
platform for podcast episodes. 

2. Success Stories production timelines and Deliverables D5.4–D5.9 (Success Stories 
Booklets) were rescheduled, as the Open Call execution and evaluation process was 
delayed. A new Open Call schedule has been established, and Success Story production 
will follow the Open Call execution to ensure the delivery of high-quality materials.   

3. Some of the KPIs set in the Grant Agreement were already exceeded, despite being 
based on experiences from previous Fortissimo projects. The Fortissimo projects have 
gained a strong reputation over more than a decade and are well recognised within the 
EU ecosystem. To address this, new KPIs were defined and will be presented in the 
updated D5.1 Communication, Dissemination, and Collaboration Plan, as shown in Table 
1. 

4. During the first project review, the reviewers made the following recommendation: 
Dissemination strategies should continue to evolve to engage a broader and more 

diverse community beyond the currently targeted stakeholders. A more focused 

engagement and outreach plan should be developed, with clear objectives defined for 

each stakeholder group, including National Competence Centres (NCCs), Digital 

Innovation Hubs (DIHs), AI Factories, and SME associations. Particular attention should 

be given to underrepresented and widening countries, where participation remains 

limited. In particular, dissemination efforts to date are acknowledged, and the 

geographical distribution of open call applicants represents a clear improvement 

compared to previous Fortissimo projects. However, as mentioned, further progress is 
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needed to increase participation from wider countries. To support this, it is 

recommended that the project implement more targeted stakeholder engagement 

measures, including: Strengthening collaboration with chambers of commerce and 

industry associations, as committed to in the Grant Agreement and expanding 

engagement with European Digital Innovation Hubs (EDIHs) beyond those already 

involved through Fortissimo Plus beneficiaries. 

 

Response to the recommendation: 

Based on the current experience with Call-2-Type-1 where 367 proposals were received, we do 

not aim at a further increase in the number of proposals. Instead of reaching out to even more 

organisations to promote the call, we will further analyse the geographical reach of the call and 

specifically target organisations in countries that are underrepresented (e.g., through their 

EDIHs, NCCs, AI Factories/AI Antenna). In terms of success story promotion, all collaborators 

listed in the recommendation will be further evaluated and mapped, with a tailored set of 

activities defined for each user. Priority will be given to newly established AI Factories and SME 

and industry associations. 

 

3.2. Milestones 

The list of milestones is provided below, as presented in the GA: 

Milestone 
Number 

Milestone Name Means of 
Verifications 

Due Date 

21 Success Stories HPC Uptake for SME 
Business Benefits – Tranche 1 published 

Published on the 
website, according 

with the eflyers 

M26 

22 Success Stories HPC Use for generative AI 
Platforms from EU SMEs – Tranche 1 and 

2 published 

Published on the 
website, according 

with the eflyers 

M34 

23 Success Stories HPC Use for Generative AI 
Platforms from EU SMEs – Tranche 3 

Published 

Published on the 
website, according 

with the eflyers 

M47 

24 Success Stories HPC Uptake for SME 
Business Benefits – Tranche 2 and 3 

published 

Published on the 
website, according 

with the eflyers 

M48 

 

Table 3: Milestones for WP5. 
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3.3 Deliverables  

Deliverable 
Number 

Title Lead  Type Dissemination 
Level 

Due 
Date 

Status 

D5.1 Dissemination, 
Communication and 
Collaboration Plan 

Arctur Report Public M2 Submitted 

D5.2 First Dissemination, 
Communication and 
Collaboration Report 

Arctur Report Public M18 In 
Progress 

D5.3 Second 
Dissemination, 
Communication and 
Collaboration Report 

Arctur Report Public M36 - 

D5.4 Final Dissemination, 
Communication and 
Collaboration Report 

Arctur Report Public M48 - 

D5.5 Success Story 
Booklet 1st edition, 
Type 1 

Arctur Report Public M26 - 

D5.6 Success Story 
Booklet 1st edition, 
Type 2 

Arctur Report Public M34 - 

D5.7 Success Story 
Booklet 2nd edition, 
Type 2 

Arctur Report Public M48 - 

D5.8 Success Story 
Booklet 2nd edition, 
Type 1 

Arctur Report Public M48 - 

D5.9 Success Stories 
Videos 

Arctur Report Public M48 - 

 

Table 4: Table of Deliverables for WP5. 
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4 Conclusion 

This deliverable outlines the work carried out by WP5 during the first 18 months of the project. 

It summarises all activities and achievements implemented in line with the D5.1 Dissemination, 

Communication and Collaboration Plan and the Description of Action (DoA), and explains any 

deviations from the original plan. 

Communication and dissemination activities have been conducted regularly in accordance with 

the D5.1 plan, with all dissemination materials and channels — including the project website 

— continuously updated. 

All Key Performance Indicators (KPIs) set for this period have been achieved and are presented 

in detail in the respective chapters. As some KPIs have already been exceeded, new indicators 

have been defined and are presented in Table 1. 

 
During the project lifetime, the following deviations were identified and successfully 

mitigated:The X channel was closed, and communication efforts were refocused on the 

LinkedIn and Spotify platforms. 

- The Success Story production timelines and Deliverables D5.4–D5.9 (Success Story 
Booklets) were rescheduled due to the postponement of the Open Calls. 

- Several KPIs defined in the Grant Agreement were exceeded; therefore, new KPIs were 
introduced. 

- Following recommendations from project reviewers, partners will continue to expand 
engagement to reach a broader and more diverse community, giving particular priority 
to newly established AI Factories as well as SME and industry associations. 

 

Three deliverables are planned for submission in the upcoming period: 

- D5.5 – Success Story Booklet (Type 1, 1st edition) – Month 26 
- D5.6 – Success Story Booklet (Type 2, 1st edition) – Month 34 
- D5.3 – Second Dissemination, Communication and Collaboration Report – Month 36 

 

In the next reporting period, dissemination and communication activities will focus on the 

promotion of upcoming Open Calls and the creation and dissemination of Success Stories. 
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